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Future-Fit

Business Benchmark

Rebuilding trust in financial

services

Experiences from developing the Futtfé
methodology

5 November 2019

Copyright© Future-Fit Foundation 2019

Future-Fit Foundation creates free tools to help companies and
investorsrespond to today's biggeshallenges in ways that
create longterm value forthemselvesand society as a whole.



What is futurefithess?

A Society will protect the
possibility that humans and other life
can flourish on Earth forever.

Environmentally restorative

Economically inclusive



Where we are today

EARTH SYSTEM TRENDS

| —S0CI0-ECONOMIC TRENDS - ~

WORLD
POPULATION

L]
PO B

YEAR

o3 238 58382

REAL GDP FOREIGN

25
20
DIRECT
8 INVESTMENT
3
05

e
YEAR YEAR

=

CARBON DIOXIDE

METHANE

0
o W

YEAR

X 5
-, A
URBAN LR PRIMARY FERTILZER STRATOSPHERIC SURFACE
POPULATION SU.E ENERGY USE CONSUMPTION 0ZONE TEMPERATURE
g { m
{0
w
WA T :‘(’s o o, W

YEAR

LARGE DAMS

WS

YEAR

TRANSPORTATION

- O

YEAR

’ 0
- Eo B

3 . YEAR

WATER USE PAPER
PRODUCTION

INTERNATIONAL
TOURISM

-
YEAR YEAR

O

TROPICAL
FOREST LOSS

N SHRIMP
AQUACULTURE

RO o o

YEAR

DOMESTICATED TERRESTRIAL
LAND BIOSPHERE

DEGRADATION

YEAR R oy Al YER

%




N - 2
® ,é" : ; ‘t
I¢L'F 22dz RSTAYS (KS 33
that society will do its best to produce GDP.

It will not produce welfare, equity, justice,

or efﬂuency nless you define a goal and
regularly me: ur a{nd report the state of :
g Sf TI NBZ Slj dzA 1 @ & 2 dza (

DonneIIaMeadows



This Is a system problem
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We need a new way to guide and reward true progre
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Sustainability is
about the ability
of our own human
society to continue *
indefinitely within
these natural
cycles

Slow geological

cycles (sedi-
mentation and
mineralization)

Slow geological
cycles (volcano
eruptions and

weathering) LITHOSPHERE

References relating to the
FRAMEWORK FOR STRATEGIC SUSTAINABLE DEVELOPMENT (F55D)

ak.a. ‘Backeasting from Sustainability Principles’ or The Natural Step Framework’

Anthany W.
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What would a FutureFit Society look like?
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Positive impact

Direct Indirect
business business
Impact Impact

Negative impact



Future-Fit

Business Benchmark

BreakEven Goals

What every company
must strive to do

to avoid slowing down
az2z0ASdeQa

toward future-fitness

LJ

Energyis from renewable sources

Water use is environmentally responsible and socially equitable

Natural resourcegre managed to respect the welfare of ecosystems, people and ani
Operational emissionslo notharm people or the environment

Operationsemit nogreenhouse gases

Products emit no greenhouse gases

Productsdo notharm people or the environment

Operationsdo notencroachon ecosystems or communities

Operational wasteis eliminated

Productscan berepurposed

Community healthis safeguarded

Employee healths safeguarded

Employees are paid at leastigang wage

Employees are subject fair employment terms

Employees are not subject thscrimination

Employee concernare actively solicited, impartially judged and transparently address
Product communicationgre honest, ethical, and promote responsible use
Product concernaire actively solicited, impartially judged and transparently addressed
Procurementsafeguards the pursuit of futurtness

Financial assetsafeguard the pursuit of futuréitness

Lobbyingand corporate influence safeguard the pursuit of futfiteess

The righttax is paid in the right place at the right time

Business is conducteathically
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Future-Fit

Business Benchmark

Positive Pursuits

What any company
may choose to do
to help speed up
a2z0OASueQa

toward future-fitness

LJ

Othersdepend less on noftenewable energy

More people haveccess to energy

Otherscontribute less to water stress

More people haveccess to clean water

Othersdepend less on inadequatelynanaged natural resources
Others generatdewer greenhouse gas emissions

Greenhouse gases are remové&om the atmosphere

Others generatéewer harmful emissions

Harmful emissions are remowkfrom the environment

Others causéess ecosystem degradation

Ecosystems are restored

Others causéess damage to areas of high social or cultural value
Areas of high social or cultural value are restored

Others generatéess waste

Waste is reclaime@nd repurposed

More people areéhealthy and safe from harm

People's capabilitieare strengthened

More people haveccess to economic opportunity

Individual freedoms are upheldor more people

Social cohesiois strengthened

Governances strengthened in pursuit of futurBtness
Infrastructureis strengthened in pursuit of futurBtness
Market mechanismsre strengthened in pursuit of futurBtness
Social normsncreasingly support the pursuit of futwféness
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Slow geological

cycles (sedi-
mentation and
mineralization)
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1. Describe the desired
end state

2. ldentify the system
principles that define
that state

3. Derive the actions
that drive you
toward that end
State



Future-Fit

Business Benchmark

Thank you!

Martin Rich, FutureFit Foundation
martin@futurefitbusiness.org

Copyright© Future-Fit Foundation 2019

Future-Fit Foundation creates free tools to help companies and
investorsrespond to today's biggeshallenges in ways that
create longterm value forthemselvesand society as a whole.
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AWhat doe we havé of?
AWhat do we have of?

AWhat do we havd 9 of?
AWhat do we have of?

AWhat do we have ovet,0600f?
AWhat do we havd 550f?
AWhat do we need.00,0000f?

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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About TRANSPARENICY by nut

TASK FORCE

AWhat doe we havd of?X T dzf f (A YS YSY0o SN 2
AWhat do we hav@ of?X LJF NII 0 AYS YSYoSNAE
AWhat do we havd9of? X (i 2-baked Special Interest Groups
AWhat do we hav& of? ...geographicalipased SIGs

AWhat do we have ovet,0600f?X Y S Y0 SNA 2 F 2 dzNJ
AWhat do we havd550f?X | Yol aal R2 NA

AWhat do we need.00,0000f?X M LISNJ & S| NJ 02 21
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A2 S OFly 0S 0(K2dzaKUJi mBdvemehtdf goad y A
people that want the financial services sector to be more
transparent, truthful and trustworthye

AWe are the collaborative, campaigning commurtigdicated to
driving up the levels of transparency in financial serviceght
around the world

AWe believe that higher levels of transparency are anegisite for
fairer, safer, more stable and more efficient markets that will
deliver better value for moneyand better outcomes

AFurthermore, because dhe correlation between transparency;,
truthfulness and trustworthinesswe expect our work will help to
repair the reputational damage the sector has been suffering for
decades

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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J#TransparenchF THE
About TRANSPARENCY — missi
AWe are arinformal but increasingly influential forurof ethically
minded people that care about the financial services sector and ti
people it serves

AWe arecollaborative, collegiate and consensimiilding; focusing on
solutions not blame

AWe believehe financial ecosystem is profoundly important to the
wellbeing of society, the global economy and political stabilityt
0 KSNBQa | 3IANBFOG RSFE gNRyYy3I GA

0 Our missiondTo help fix flnanC|aI services, so consumers get a
OSUUSNI RSIHET YR GNMzad yR 02

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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What is TRARNSPARENCY reoms

TASK FORCE

AHidden and excessive costs A! WLINRPFA G 0ST2NB

AHidden and excessive risks Al Wy2ySe X(@

A Opportunistic opacity A Conflicts sali @ intere
a@Eand gearing

A Opportunistic obfuscation
AShorttermlsm &)a UouS communications

A Insufficiegt ig Financial instability
SC A Weak governance

ory capture A A lack of market integrity

Irresponsible reward systems A A lack of valuebased leadership
A Malpractice, malfeasance, misconduct, rasgsdling

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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The 2019 Edelman Trust Barometer
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A The financial services sectoas to be trusted to functiorsuccessfully

A The trust deficit is therefore serious and systemic issue 5

ACKS O2YyiUAydz2dzi G RN LIE Rvbard BEcOrRIMGA
de-sensitized toit and the reputational damage it causes

A We are at risk of accepting the FS trust deficitas dza A y saa |

A lfwetoleratewhats SQf f &GI NI (2 SELISO( dz

A If we expect it, we are in effect condoning iterpetuating the problem

A The problem will not go away on its owme should dosomething

U What should we do?

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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A Essentially, we would need to do 4 things:

Bring together the righpeople

| 2t f SOGAOSE & SYWINIDOSO fa¥&KS NI 27F
Cultivate a very strong sensemirposeabout the change that is needed
Develop alan

e

o
Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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Mark Carney, 30 June 2016 at the Court Room, The Bank of England

(

A In the absence of any other plan; our plan is better than nothing
A The more people we share the plan with:

- The better the plan will become
- The better our execution of the plan will be

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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How are we developing our plan?
A2 S | NB-ae@MDAR I¢ Al
A We are meeting many stakeholders around the world

ADNRdzL YSSUOAY3 &dzOK |a G2RIFé& | VR

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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Progressivelymninded people want to help improve and execute
the plan; they are authentically aligned with the mission

Boston 12 March 2019
Seh BB 5, w REOrCN | B!

New York 1% March 2019

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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Progressivelymninded people want to help improve and execute
the plan; they are authentically aligned with the mission

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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Progressivelymninded people want to help improve and execute
the plan; they are authentically aligned with the mission

Washington DC September 10 2019

New York September 11 2019

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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Progressivelymninded people want to help improve and execute

the plan; they are authentically aligned with the mission
Sydney Octpber 15 2019

Hong Kong October 10 2019 % ﬁ. T

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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How are we developing our plan?

A2 S | NB-ARAMIDIAR I ¢ Al
A We are meeting a wide range of stakeholders around the world

A Group meeting such as today and previous events
At fdza a4a2YS y20Sg2NIKeé AYRAODARAZ f

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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15 March 2019; meeting with Georg Kell

A Avery memorablemeeting; coffee and bagels in New York

A Founder of theUnited Nations Global Compaeind a key driver behind
0KS ! b Df 2 oSustaindbl2 Deva@iopnief &oals

A | explained the overall aims and objectives of the TTF; and our idea tc
bring ethicallyminded people together to help tackle the trust deficit

A His response wasonderfully supportive

A The conversation inspired the creationTie Finance Development Goa

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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#1 Evidencing that there is a problem that needs solving

#2 Posing a question to initiate and facilitate discussion

#3 Creating the Finance Development Goals

#4 Recruiting Subjedilatter Experts

#5 Recruiting the Scientific Committee A A

| ¢ ! R@2 Ol U-gysfem solutich o @Hole @ a0 SY LI
#7 Implementing our Strategy for Driving Change

#8 Reaching out to the 1,000 people that control the FS sector
#9 Creating an international network network of TTF Chapters
#10 Growing our Special Interest Groups

#11 Growing our LinkedIn Group

#12 Videainterviewing virtuesbased leaders

| Mo tdzof AAKAY3I G¢KS 06221 GKII

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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#1 Evidencing that there is a problem
that needs solving

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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Evidencing that there Is a problem that neec
solving

A Huge thank¢éo Newgate Communicatiorfier superb input and support

A We produced a White Paper* together to evidence that there is a problem

A The White Paper is a mesiudy of research about the Trust Deficit; its causes
and consequence

How can lwe Accelerate
the Rebuilding of Trust
and Confidence in
Financial Services?

g
al
S| ices
organisations both in the UK and
. internationally.

* Download it here:https://www.transparencytaskforce.org/rebuildingtrust-confidencein-financiakservices/

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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#2 Posing a question to Initiate and
FIFOAEAGFEGOS RAA&AOdza aA

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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A The question is very deliberateiyture-orientated; we must learn from
the past but not live in ig this is not about apportioning blame

A The question is very deliberatedplution-orientated; we avoid the
temptation to just pose the questiogwe want answers

A The question is very deliberatghalatable to all stakeholdersuch as
politicians,policymakers, politicians, academics, regulators, thought
leaders, subjecmatter experts, progressive market participants, trade
bodies and professional associations and so on

A The question is gateway questiorthrough which dialogue can move
Into the many underlying causes of the trust deficit

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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#3 Creating the Finance Development
Goals

U Let me know if you strongly identify with any of the Finance
Development Goals

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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LEADERSHIP

G¢CKS &dzZLINBYS jdzF t Adé F2NI £ SIFRSNBKAL
success Is possible, no matter whether it is on a section gang, a football field, i
army, or in an office."

- Dwight D. Eisenhower

This FDG covers topics such as:

Avirtuesbased and valueBased leadership

Anhy we must deal with the "leader's dilemma" problem, to unlock the potentia
for major transformational change

Avioral Quotient

Arhe insights of Adam Smith's work on moral sentiments

Arhe insights of Alexandtg¢avardon virtuous leadership

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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CREATE A CLIEGENTRICULTURE

& 9 U K knOwvéing the difference between what you have a right to do and wha
NAIKG (G2 R2 ¢

- Potter Stewart

This FDG covers topics such as:

AEthics, Values, Professionalism, Fairness

Bt NAYOALIE S 0ST2NBE LINRPFAOE YR da?2 N
AThe need for a cultural transfusion

AThe use of Moral Quotient

Miversity and Gender

Aiandating for higher standards of conduct

Arhe effective use of oaths, codes of conduct, standards boards and pledges
Arade Bodies and Professional Associations to realise their potential role as ¢
architects

Andividual, Organisational and Market Integrity

AEncourage diversity of ownership structures such as Mutuals, Coofzainshare
AKe Al Aad a2 AYLRZNIIFIYG GKFO AYRAOA]
herd" despite the potential career risk consequences of doing so

Adaving metrics to measure, monitor and manage trust
Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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HARNESS THE TRANSFORMATIONAL POWRRNIPAREN
G{dzyt AIKIO A& OUKS 0Sald 2F RAAAYTFSOUL
- Justice Louis Brandeis

This FDG covers topics such as:

AThe need for transparency on costs & charges

AThe need for transparency on any risks the client may be exposed to

AThe need for transparency on performance metrics

AThe need for transparency on the agenda and motivations of actors

Arhe development of a Global Transparency Index

ANhy is transparency in and of itself necessary but not sufficient?

ANhat are the limitations and potential pitfalls of having too much of "the wrong
Gel)S 2F UNIFyaLl NByOéeé FyR adzyOz2yaiN
Mecisioamaking being underpinned by relevent and reliable data
Aenchmarks and indices being free of bias and distortion

ACredit Rating Agencies being fit for purpose

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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HARNESS THE TRANSFORMATIONAL POWERHNOLOG)
G/ 2YLIJzi SNBE | NB dzaSft Saad ¢KSe Oly 2y
- Pablo Picasso

This FDG covers topics such as:

A2¢ aGSOKy2ft23& Aa | FNASYR 2F NI\
Adarnessing the inherent advantages and efficiencies provided by technology
Arhe enormous potential for Fintech, Blockchain, Smart Contracts, Al, greater
Interoperability and evolutions thereof to radically improve the integrity of the
system

Arhe scope for technology to reduce operating friction and the sector's hitjlaer
necessary costs, thereby protecting consumers from excessive friction costs tr
worsen outcomes e.g. they corrode investment returns

Aviaking good use of technology to provide persspecific data; for example,
through data dashboards dealing with pensions and investments contextualise
with individuatspecific planning goals

Arhe potential risks of oveeliance on technology and inadvertently absorbing

systemic risks into the ecosystem; particularly through inadequate cyber secur
Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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GOVERNANCE
GD22R 3A20SNY Iy
that advances the welb S A y 3
- Diane KaleRSukra

~

KS | NI 27F LJzi

S Aa 0
2F 0K2aS F20I0SNYSRDE

ThisFDG covers topics such as:

ACompliance

ARegulatory reform

Acirm and consistent enforcement of the rules; with adverse publicity for rule
breakers, thereby creating an effective deterrent

AThe vital role of effective accounting, auditing, financial reporting and credit ra
ACustodianship

AStewardship of capital; such that the world's capital markets can operate as a
for good

AEncouraging greater inclusion and diversity

ESOSt2LIAY3I |y GLYUIUSNYIlFGAZ2Y T wS3dzd |

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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GOODPRODUCT DESIGN

GD22R RSaA3ay A @ wheriitiwsrks)no ohbd fofieds DSt Mhed i N
R2SAYy QU AlG &adz2NB adAyl aodé

- lIrene Au

This FDG covers topics such as:

Aroducts to be engineered to a high standard
Aroducts to be fit for purpose

Aroducts to be free of fundamental flaws
Aroduct Accreditation

Alransparency Accreditation

Aroviding value for money

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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AUTHENTICOMMUNICATION

G¢KS aAaAyatsS oATISad LINRPoOESY Ay O2YY
LX | OS ¢

- George Bernard Shaw

This FDG covers topics such as:

Mresenting data and information clearly and intelligibly

AEncouraging greater consumer engagement wherever possible

ASeek to minimise the amplification of adverse publicity through active PR and
Reputation Management

A\symmetries of information to be minimised

AJse of Simple Benefit Statements

A\symmetries of information to be minimised

AJse of Simple Benefit Statements

ACommunicatingvith integrity, credibility and authenticity

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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ACT WITHPURPOSEFULNESS

"When you are inspired by some great purpose, some extraordinary projects,
your thoughts break their bonds; your mind transcends limitations; your
consciousness expands in every direction; and you find yourself in a great new
wonderful world. Dormant forces, faculties and talents become alive and you
discover yourself to be a greater person by far than you ever dreamed yoursel
be."

- Patanjali

This FDG covers topics such as:

Ampact Investing
ASustainability

AClimate Change

ESG

ASocially Responsible Investing
ASocial Finance

ASocial Stock Exchanges

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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RESPONSIBINKCENTIVES
G{ K28 YS (GKS AyOSyiAa@gSa lIyR LQff &acK
- Charlie Munger, Berkshire Hathaway

This FDG covers topics such as:

AResponsible Reward

KdzE £t & 1 002dzyd F2NJ KdzYly yIFdadz2NB I yR
Avianage out conflicts of interest where possible; fully disclose where not
AftA3IyYSyYyld 2F LyudaSNFBaGAgantPROBEmM" Ay 3 G A |
AJse fee and payment structures that align interests wherever possible
Anlignment of goals, returns and risks

Addopt Fiduciary Duty, Duty of Care and Best Interests thinking

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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FINANCIAL STABILITY
GWSYSYOSNI gKSY ydzN BSax
GALISR 2dzi ol y1 a 2 21
- FuadAlakbarov
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This FDG covers topics such as:

AVinimising the risk of systemic market failures that lead to severe shocks to tt
system

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org



mailto:andy.agathangelou@transparencytaskforce.org

a #TransparencyTF

CONSUMER PROTECTION
a¢2 y2i R2 6KFiG @&2dz Oby (2 LINRBGSOL
- Jodi Lynn Anderson

This FDG covers topics such as:

AMinimise the risk of fraud and scams

Aroperly support and care for those that have been scammed

ABe alert to policy failures that risk harming consumaension freedoms
Acinancial Consumers' Bill of Rights

AJse litigation to provide redress and proactively drive changes in market pract
AEncourage and facilitate worfyee whistleblowing

ASafequard data integrity; develop resilient and robust Cyber Security

AGet the administration right strive for operational and administrative excellence
Mroactively seek to repair damage when it is done; problems will inevitably ari
and mistakes will inevitably happen

Arhe vital role that can be played by more and better financial education to boc
financial literacy for consumers, mitigate the risks associated with asymmetries

iInformation and help prevent misselling to the vulnerable
Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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RISK MANAGEMENT

Gb2d GF1AYy3 NARE&ATAEA 2YS R2Sayudid dzy RSN
management”

- Raghuram GRajan

This FDG covers topics such as:
Arhe need for transparency on any risks the client may be exposed to

Arhe need for transparency on performance metrics
Arhe need for transparency on the agenda and motivations of actors

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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#4 Recruiting SubjedWatter Experts

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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Subject Matter Experts so far

_ _ Governance
Carol Nolan Drake President and CEO Carlow Consulting
Chris Tobe Founder Stable Value Consultant: el EE)
Darby Hobbs Founder Conscious Capitalism PURESEIL NESE
_ Leadership
lan McDonald Founder Integral Business Centre
Jeff Mamorsky CoChairman Greenberg Traurig
Jon Lukomnik Founder Sterling Capital
Larry Bates Founder The Wealth Game (EIME{EITEN ]
Risk

Laurence Wormald Investment Manager Random Performance

Investor Relations Communications
Marcin Zaba Manager SyndicateRoom
Mark Turner Managing Director  Duff & Phelps COVENENES

Head of Investment

Management
Matthew Priestley Oversight FundRock Partners
Meredith Gibson Principal Meredith Gibson Advisol ComIMUTesons

University of New South Governance
Nicholas Morris Adjunct Professor  Wales
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Subject Matter Experts so far, continued

Professor of CorporatLondon South Bank Governance
Paul Moxey Governance University
Consumer
Paul Bates Founder Bates Barristers Protection
Peter Schmid Managing Partner  lamdix
University of
Piotr Konwick Senior Lecturer Hertfordshire
Purposefulness
Rob Lake Founder Authentic Investor
Robert Van Beek Founder About Life & Finance
: : Culture
Ruth Steinholtz Managing Partner  AreteWork
. : : Communication
Simon Grover Lead Writer Quietroom
Independent Board  Financial Services Consumer
Sue Lewis Member Consumer Consultant  Protection
Sue Jaffer
: : : . : Transparenc
Sunil Chadda Managing Director  Cairn Consulting P /

Tamar JouliaParis Managing Director TJ Capital
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Subject Matter Experts so far, continued

Andrew
Darby
Graham
Justin

Susan

Robert
Dan

Sheri

Prabhu

John
William

Rohanna

Mills
Hobbs
Boyd
O'Brien
Cuff

Dellner
Brocklebank

Markose

Guptara

Hewson
Jannace

Wise

Director

Founder

CEO & Founder

Director

Director

Managing Director

Director, UK

Insight Financial Resear

Conscious Capitalism

Evolutesix
The Trust Project

Cuff Associates

I3 Partners

Orbis Investments

Professor of EconomiEssex University

Executive Director

Professor

Senior Counsel

Founder & CEO

Relational Analytics
Crawford School of Publ
Policy

Ross PLLC

Wise Trading Technolog

Purposefulness

Purposefulness

Culture

Risk
Management

Incentives

Financial Stability

Governance
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SUb ect I\/Iatter EX erts SO far contlnued

Thom
Michael
Shann
Paolo
Guy
Willi

Allan

Markus
Cliff
Rory
Liz

Kara

Young
Erlanger
Turnbull
Sironi
Spier
Brammertz

Mendelowitz

Krebsz

Southcombe
RidleyDuff
Murphy

Tan Bhala

President
CoFounder
Principal

Industry Academy

CEO

Managing Director

Member

Managing Director

CoFounder
Steering Group
Member

President & Founder Global Ethics & Finance

FARcapital

GoKnown

International Institute of

Governance

Watson Financial Servic

IBM

Aquamarine Capital

Ariadne
Actus Research
Foundation

'YAGSR blidAzyaQ
Risk Management in Regulatory

Systems

Social Enterprise
International

Fairsharef\ssociation

UK Values Alliance

Incentives
Technology
Governance
Transparency
Incentives
Transparency
Transparency

Risk
Management

Purposefulness

Purposefulness

Culture

Seven Pillars Institute fo cylture
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Subject Matter Experts so far, continued

David M. Rowe Risk Risk

David M. Rowe President Advisory Management
Consumer
Stefan Pagacik CoFounder Al 4 Impact Protection
Head of Conduct and
Roger Miles Head of Faculty Academy
: : : : Leadershi
Pascal Hogenboom Associate Director  StrategiaWorldwide P
Leadership
Jeff Mamorsky CoChairman Greenberg Traurig
Nell Minow Vice Chair ValueEdgé\dvisors

U Let me know if you strongly identify with any of the Finance
Development Goals and want to be included as a SME
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#5 Recruiting the Scientific Committee

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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Professor Anna Tilba

Professor AndreeHoepner
Dr.Krzysztzof  Grabowski

Professor John Wilson

Laurence Wormald
Martin Rich

Dr. Nicholas Morris
Professor Paul Moxey

Professor David Webber

Dr. Shann Turnbull

Dr. Piotr Konwicki

Professor Tamar JouliaParis

Associate Professor in Strategy &
Governance

Professor of Risk Management & Da
Science

Lecturer in Corporate Governance

Pro-Vice Chancellor
Investment Manager

CoFounder & Executive Director

Adjunct Professor

Professor of Corporate Governance

Professor of Law
Principal
Senior Lecturer

Managing Director

Durham University Financial

Business School Stability
Risk

University College Dublin Management
Governance

KozminskUniversity

Newcastle University

Random Performance

Future Fit Foundation

University of New South

Wales

London South Bank

University

Boston University

International Institute of  Governance

Governance
University of Hertfordshire

TJ Capital
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Financial
Professor Sheri Markose Professor of Economics EsseXdnivursity Stability
Stanford Global Projects Transparency
Dr. Ashby Monk Executive and Research Director  Center
Professor MichaeMainelli Executive Chairman Z/Yen Group
Andrew Mills Director Insight Financial Researc
Specializing in Data Science, FinancUniversity of Paris |
Raphael Douady Mathematics and Chaos Theory PanthéonSorbonne
Professor Justin h Q. NJ Sy Director The Trust Project
Graham Boyd CEO & Founder Evolutesix
lan Mcdonald Founder Integral LifeCenter
Darby Hobbs Founder Conscious Capitalism

U Let me know if you may want to included as a member of the
Scientific Committee
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| ¢ ! RJ2 Wholesygtém sblution to
fixawholea @ aUSY LINRPOf SY¢

A Dealingwithe dza & U KS ™MH AYRAGARdZ f & KS
ALT 6S 2dzaid AaOK2Z2LILISR 2FTF¢ )\yR)\@)\

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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| R2 Ol wﬁolyé Slystdm salution to fix
awholed @ a0SY LINROEf SY§

A Our approach needs to lm®mprehensive, macro, big picture

A The solution needs to beystemic and systematic

ALT @&2dz Ol yeadedvdsristers; thinkiaBoutma bucket of water
with 12 holes in the bottong you need to fix all the holg®r you might
run the risk of people demanding that the bucket be replaced with a ne
one; a whole new order)

A Managing symptoms will never solve the problem; it might even be wa
than doing nothing at all

A Recent TV |nterV|eWt.'tps://www.cnbc.com/video/2019/10/23/transparency-and—truthfuIness—arecommercialvirtues.htmI

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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#7 Implementing our
Strategy for Driving Change

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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TRANSPARENCY strategy for driving change

TASK FORCE

A Our strategy for driving change is all about bringing together the think
of two very important groups:

-#1, those with a sense passion & purposebout what needs to change
such as our Ambassadors and the members of our Special Interest Gro

- #2, those with thepower & positionto make change happen; such as th
politicians, policymakers, regulators, leaders of key trade bodies and
professional associations, leaders of key commercial organisations etc.

We already do this in many ways including through our Special Events;
are three good examples of our Special Events:

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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A12th September 2016 at the Houses of Parliament
62yS 2F o AaLISOAIf YSSUAy3Ia LQ
WKS CANRBRUOU ¢NJFyaLIl NByoOe

¥he primary purpose of the first Transparency Strategy Summit ir
the world is to begin to build consensus on the best waydtect

0 KS AYUSNBalda -RBavingipublsthrough®dl LISY
disclosure on all the costs and charges they are paying but not be
U2t R | 62dzi Qo




13h Jan 2017

Chair, Work and Pensions Committee

x 110 (99 in the UK+ 11 oversea:

e

LIURY peciiomentary business [0

w.parliament.uk

|92)

House of Commons

London SW1 0AA

Dear Mr. Field,

We are writing to you as a group of individuals and motivated and united

by the desire to help protect the interests of the UK's saving public, through the better provision of
consistent and straightf f all the costs and charges they pay.

The issues raised in this letter offect Defined Benefit and Defined Contribution pension schemes and
cannot be dealt with fully under the scope of your existing Defined Benefit pensions inquiry.

Itis vital that we have transparent, consistent and straightforward costs disclosure because opacity
and obfuscation on pension and investment costs leads to:

#1. Decision-makers, including consumers, being unable to exercise ‘informed choice’ properly: They
find the market opaque, complex and confusing: It s difficult to identify value for money.

#2. The risk of future litigation: Consumers may argue they are not being treated fairly. Such action
would severely damage confidence in the sector and its intermediaries.

#3. Seemingly impotent market forces: In this sector, the ‘invisible hand” seems unable to work its
‘magic’ to create a healthy, competitive and efficient market.

#4. Poor consumer outcomes: If costs are 2% p.a. and gross market returns 5% p.a., o 20-year-old
saving £100 per month until 65 will lose 42.55 % of his/her pension fund to costs.

#5. A marketplace where progressive, innovative and highly cost-effective offerings that do represent
good value for money inexplicably struggle to get the market share they should.

#6. The risk that the success of th pensions policy is j ised: Those

enrolled might opt out f they are later disappointed by their net of costs returns.

#7. The risk that should the ‘high costs/low returns’ reality continue to prevail, belief in the wisdom of
deferred gratification and confidence in long term savings will be undermined.

#8. Investment Governance Committees and Trustee Boards struggle with their duty to manage
scheme’s costs properly: ‘You can’t measure, monitor or manage what you cannot see.”

#9. Bad publicity, falling trust and apathy: The public’s confidence in pensions is falling sharply and
we want to stop it falling ‘below the point of no return’: This is a serious and systemic risk.

#10. The UK’s savings market, including pensions, not being seen to be well-governed, transparent
and trustworthy: That's a particularly important point in our post-Brexit world.

Furthermore, we believe that savers should not only know what their savings cost; they should also
know where and how their money is invested. Greater transparency in investment holdings and the
stewardship around those holdings is needed. On the basis that it is hard even for MPs to establish

X X ¢ K mayKave led to the
opening of the Work & Pensions
{STtSO0G /2YYAUU

Pensions Costs Transparency

Inguiry status: open

% uctamen 2017
4 Penion ¢ Correspondence

v

Letter
September 2018

Putiications.

POF 132.4 KB) &

Oral evidence

IC 1476 | Publizhed 07 De

5t Sept 2018 at the Commons:

© vatch this avidonce sssion

HC 1476 |
Evidence given By Dr Cheis
Founding Chalr, Transparency Task Force, Davs

where and how their own Parliamentary Contribution Pension Fund is being invested, it follows that
the public as a whole may be similarly challenged.

In general terms, we believe that:

This is an important and widespread public interest issue; it has parcilels with the known
shortcomings that are affecting the energy sector’s opaque and complex regime of tariffs.

Greater transparency on costs and investment holdings will help create the better-served,
better-engaged and better-performing savings market we all want.

There Is merit in doing all we collectively can to help sustain the success of the Government’s
automatic enrolment pensions policy.

In @ post-Brexit world, we shouldn't underestimate the value to our economy of the potentiol
for the UK becoming the worid-leader in pensions and investing transparency.

Your Committee is uniquely placed to lead an open enquiry that we are confident would be
run in o constructive, forensic, inclusive, robust and non-partisan way, for the long-term
benefit of all.

There is excellent regulatory activity underway by DWP, FCA and TPR; your enquiry would
support that work by ‘pulling it all together’, creating an even more cohesive approach.

To conclude: For reasons of social justice, market efficiency, good governance, national reputation
and to help protect the ongoing success of the Government's pensions policy, we would like your
Committee to open an inquiry into the matters set out in this open etter’.

1 believe the Financial Times are publishing an article regarding this request online today and in their
newspaper tomorrow.

If requested | would be happy to licise with yourself and/or your Committee Clerk regarding this
matter.

For administrative purposes (as it would not be practical to liaise with all the co-signatories) please
reply togndy.ogathangelou®transoarencytaskforce.ora

We look forward to hearing from you.
Yours sincerely,

All those listed below, who are equal co-signatories in this endeavour.

s Committee - oral evidence | POF versi

Ry | Cookies | Emailsents | RSS fends

s, Lords & offices  About Parfiament  Get involved | Visit | Education | Shop
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Pension costs and transparency inquiry - publications

oM the Chair to Anthany Rafferty, Managing Directar, Origo Services Ltd on the Pansions Dashboard, 3

Evidence given by Colin Meech, National Officer, UNISON, Jonathan Lipkin, Director of Policy, Strategy & Research,
Investment AssceietionDr Yvorne Braun, Director of Pol
Sritish Insurers, Nigel Peaple, Director of Policy, Pensions and Lifetime Savings Assocition

icy, Long-Term Savings and Protection, Associstion of
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A26h June 2017 at the Houses of Parliament
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ATt February 2018 at the Houses of Parliament

ddeas to help reduce the chance of another Glob
CAYIIYOAFT [ NRAaaAa

Wi ALISOAIf YSSUAY3I G 6KAOK ¢
topic and initiated the launch of a new All Party Parliamentary Grc
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#8 Reaching out to the 1,000 people that
control the FS sector

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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4
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A We willreachouttothen > nnn Y2ad AYyTFEdzsSydaatl
financial ecosystem

A Theseindividualsa@ KS &G L2 6SNJ ' yR LI2AAGA?Z2
A The process of outreadh happening already

A The more engagement we get the easier it will become to get more
engagement

ACKSNE gAff 06S | GUALILIAY3I LAY

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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{dZA3ISadArA2ya F2N a¢K.

A We want to list the 1,000 people that, in effect, govern the way the
financial system works

It is through that group that real change can happen

Politicians?

Policymakers?

Regulators?

Leaders of relevant Trade Bodies?

Leaders of relevant Professional Associations

Bankers; including leaders of the Central Banks
Internationalorganisations such as the OECD, WEF, IMF, UN Global
Compact

A Leaders of large and powerful commercial organisations

A OthersX

A We will then seek to engage with them

Too Joo Joo oo Too To To T>o

U Please let me have your suggestions for the 1,000 VIPs

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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Comments?

Questions?

ldeas?

3 minute comfort break

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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#9 Creating an international network of
TTF Chapters

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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The TTF Chapters Initiative: the basic idea

A To create an international networf TTF Chapters

A 8 Chapter Leaders in each Chapter, operating as 4 pairs

A Each pair responsible for 1 meeting a year. X 4 = 4 meetings p.a.

A + 1 meeting a year | run = 5 meetings a year

A Meetings at breakfast, lunch or early evening

A 2 hours; structured agenda to facilitate discussion and debate

A No presentations

A Marketing by TTF UK (+local h&ddpm the Chapter Leaders and Member

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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The TTF Chapters Initiative: objectives

A To help to grow the TTF community S .
Ac¢2 KSEtLI Sy3ar3asS gAlIK GKS t20Ff a
A To help to identify the issues of most importance to their Chapter

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org



mailto:andy.agathangelou@transparencytaskforce.org

L i#TransparenchF

The TTF Chapters Initiative: locations

A Amsterdam
A Brussels

A Luxembourg
A Paris

A Melbourne
A Canberra
A Sydney

A Brisbane

A Frankfurt
A Vienna
A Zurich

A Geneva

A

Mobile: +44 (0)7501 460308

A Dublin
A Edinburgh

A Washington DC
A Philadelphia

A New York

A Boston

A Vancouver

A San Francisco
A Santa Monica
A Los Angeles

A Kentucky
A Chicago
A Toronto
A Montreal

A Tokyo

A Shanghai
A Hong Kong
A Singapore

A Johannesburg
A Pretoria

A Durban

A Cape Town

andy.agathangelou@transparencytaskforce.org
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The TTF Chapters Initiative: the UK

A We have the potential to create TTF Chapters in

- London West End
- London City
- Bristol

- Birmingham
- Manchester
- Liverpool

- Glasgow

- Edinburgh

- Newcastle

- Leeds

- Southampton

A Where else?

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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The TTF Chapters Initiative: next steps

A To create a flexible yet robust governance framework

AGlA1S I FNIYyOKA&AS odzi sAdGK2dzi |
Ol dzZa8S 6KAOK A& 020K y20tS8 FyR

U Let me know if you have an interest in the TTF Chapters initiative

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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#10 Growing our Special Interest Groups

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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Growing our Special Interest Groups

A We are keen to videinterview senior leaders that are good example
of how to run a financial services organisation in a transparent,
truthful and trustworthy way

A They can be anywhere in the world

U Let me know if you would like to nominate somebody; or yourself

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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About TNSEN@Y ﬁlpt)eerceigi Groups

TASK FORCE
A Asset Management A Foreign Exchange
A Pensions Team A Anti-Scams
A Communications A Hedge Funds
A Financial Planning A Private Equity
A PISCES A Whistleblowing
A Fintech
A APAC _
A Americas V 1060+valiant volunteers

V Organised & mobilised into 22 Special Interest Groups
A EMEA V Small groups of people working together
A GTI V SubjectY  § G SNJ SELISNII A WIiKFG oI y|¢
A Banking V Building consensus on how to solve known problems
A Market | : Vb2d 2dzad Wk GFf1Ay3 aKz2LQ
arket Integrity V One or more campaign objectives per Special Interest Group

A Costs & Charges

A Financial Stability
A Investment Consulting & Fiduciary Management
A Governance, Compliance, Risk, Legal & Regulatory
U For more information including a list of all our SIG members see:

https:// www.transparencytaskforce.orgeams-of-volunteers/
Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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#11 Growing our LinkedIn Group

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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Growing our LinkedIn Group

A A great way to harness the power of social media

A Share information ideas, insights

A/l ff 2dzi o0FR LIN) O0AOST dadzyt A 3IK
A Recognise good practice and positive developments

A 100,000 members in 5 years ?

A https:// www.linkedin.conigroups/8299877/

U Please join and actively participate

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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#12 Videointerviewing virtuesbased
leaders

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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Video-interviewing virtuesbased leaders

A We are keen to videinterview senior leaders that are good example
of how to run a financial services organisation in a transparent,
truthful and trustworthy way

A They can be anywhere in the world

U Let me know if you would like to nominate somebody; or yourself

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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Refreshments & Networking
We restart at 11:35

DUFF & PHELPS

Protect, Restore and Maximize Value

Future-Fit

Foundation

eVO|UteS|X

ext step
hipyou.co

Mobile: +44 (0)7501 460308 andy.agathangelou@transparencytaskforce.org
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Title:

oRebuilding Trustworthiness and Confidence in Financial Services
XgKe ¢S YdzauT I'YyR K2g 9SS OlY

A A new edition each year

A Edition #1; May 8 2020 (coinciding with our 5year birthday ever
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Chapter 1: Introduction and Executive summary
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Chapter 2 The 1,000 VIPs

A We willrefertothemZ nnn Y2&a0 AYFEdzSYaAl
ecosystemithey will be listed in the Appendix

A These individualsage KS & LJ2 ¢ SNJ | y Ror Wwidri thalbbok
has been especially written; they will be told that

A The book is alarion call for engagementb that group; we will be
reaching out to each one

A The process of outreadh happening already and it is working

A The more engagement we get the easier it will become to get more
engagement

ACKSNE gAff 0SS | GaOALLIAY3T LRAYI
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Chapter 3- The Problem Statement

The Problem Statement will give an EvideB@sed account of:

- What the Trust Deficitis A A
- Whyitisliked I FSaadSNAYy3I a2NB 2y 0KS
desperately needs treating
- Its causes and consequences

How can we Accelerate
the Rebuilding of Trust

Virtually 80% of Chapter 3 has already been || i Confidenze i
written; we will be repurposing the White s aten
Paper written with Newgate Communications

[a——
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Chapter 4- The Vision Statement

The Vision Statement I1s where we

- a5 NB { 2f haviNgaltrafhsparent, truthful and trustworthy
financial services sector

- Articulate a deliberately utopian viewhat will help us envision what
It will mean for society if trust and confidence in financial services w
restored

- Showing the contrast/compare between the Problem Statement anc
the Vision Statement will give the boaknatural sense of direction
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Chapters 5 to 16; each dedicated td~mance Development Goal

A Each of these FDG Chapters will lmolection of of thought
leadership essaywrritten by relevent subjectatter experts mostly
drawn from the TTF Ambassadors

A To enable this part of the book to be structured consistently, there wil

be a prescribed framework for the Subjeédatter Experts to work
dAUKAYX
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better leadership]

cultural reform]
transparency]

technology]

better governance]

[better product design]
‘communicating authentically]
[greater purposefulness]
responsible reward]
‘enhancing financial stability]
better consumer protection]
better risk management]
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Framework for the SubjeeMatter Experts

A The response must be a direct response to the relevant question
A Maximum of 750 words for the response

A To also provide suggested Formal Recommendations for consideratic
by the Scientific Committee

A First drafts completed by December 82019

A Final draft completed by January 2020
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Chapters 5 to 16; continued

- Each of these FDG chapters will also hasetaf Formal
Recommendations written collaboratively by members of The Scientific
Committee;addressed to the 1,000 VIPs

- The Scientific Committeavill be made up of highly credible academics
and renowned experts from around the world

-Theywilbe@& 5 NBI'Y ¢SIYZE (22 anNIBdy it f
also be mostly sourced from the faglowmg community of Transparency
¢l &1 C2NDS ! Yol aal R2NAX

- They will be able tavork from the suggested Formal
Recommendatlone,)repared by the Subjeet I (G G SNJ 9 E LIS NIi &
In their own ideas
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Framework for the Scientific Committee

A To work collaboratively during January and February 2020; | will facil
A Conference calls and emails

A To agree a set of Formal Recommendations for each FDG; based on
thought leadership essays plus own ideas

ACKS WFHdzZRASYOSQ F2NJ 0KS C2NXIf v
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We aim for the book to be highly impactful

A The people involved with the book will beleeamteam of experts
A The book will baéoo credible and too compelling to be ignored
A It will articulate goodEvidenceBased ideas; and it wikplain precisely
who needs to do what to turn those ideas into reality
A Each year there will be an updated edition wéthefreshed set of
recommendations
A We will beable to shine a bright light on who has done what in respons:
the actions recommended by the Scientific Committee
A If they wish, the 1,000 named individuals will be able to report on actio
taken and progress made since the previous edition
A Over time, we hope and expect more and moreha 1,000 to become
Increasingly involvea this initiative
A The book will worlike having a samavfor finance reform always asking:
- Where are we?
- Where do we want to get to?
- How are we going to get there?
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Book launch and timings

A The work of the Subjedtlatter Experts and the Scientific Committee to t
completed by March 2020

A This leaves March and April 2020 to:

A Produce the book Hmouse, ready for download orihé@Vlay 2020; the 9
birthday of the Transparency Task Force and the date of our next Lond
meeting on this topic

A The book will be available as a free download: donations invited

U Let me know if you would like to help in any way; all help attributed

U Sponsors wanted!
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Comments?

Questions?

ldeas?
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Richard Emery

Specialist Bank Fraud Investigator; former Marketing Services &
Business Planning Manager, ICL Retall Systems; former Senior

Analyst,Microfin Systems
https://www.linkedin.com/in/richardemeryb7329450/

andy.agathangelou@transparencytaskforce.org
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House of Commons
Treasury Committee

Economic Crime:
Consumer View

PRESENTED BY RICHARD EMERY, 4KEYS INTERNATIONAL




oThe way 1 n whi
respond to victims of fraud
IS a measure

of their trustworthiness
and the confidence
t hat we can hayve

Richard Emery, TTF Symposium, 5th November 2019

c h




Authorised Push Payment Fraud

Current losses: £1m 0 per day!




Confirmation of Payee (1)

Due in the top banks next Spring, all banks by end 2020

or

Overdue by about 10 years!




Confirmation of Payee (2)

oThis (i.e. the failure to del
despite banks knowing this was a weakness in the
Ssystemo

and

oit Iis a serious failure to p




Delaying Faster Payments

This recognises that most APP Fraud occurs
within 24 hours of the creation of a new Payee

orecommend that all I ni ti al
accounts are subjecttoa24 -hour del ayo.




Contingent Reimbursement Model|

Yet to see how well this is being implemented by the
banks.

0
t

ecommend t hat |t shoul d be
rough | egislationbo.

.
h




Retrospective Reimbursement (1)

This is about dealing with cases before CRM.

OWe strongly encourage firms t
refusing to retrospectively reimburse customers

who reli ed on the payee name I




Retrospective Reimbursement (2)

| propose an OHi st oric Rei mbur semen
for all victims of APPF since 2014.

| assert that the banks have been Grossly Negligent
by not providing Confirmation of Payee even when
they were aware of an obvious risk to their customers.




Wh a't | S 0Gross Ne

0Gross negligence 1 s wh
makes a conscious and voluntary decision
to do (or not do) something,
with a clear understanding
of a foreseeable risk of loss
that is directly attributable
to that action (or inaction) . 0

Richard Emery, TTF Symposium, 5th November 2019




Trustworthiness?

How will the banks respond to the Report?




Thank you

Richard Emery
4Keys International

Richard@4keys.co.uk
www.4keys.co.uk
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Mark Turner,

Compliance & Regulatory Consulting Practice, Duff & Phelps;
former senior risk consultant within the Risk Specialist Division at
Prudential Regulation Authority;

former valuation and controls specialist at the Financial Services
Authority;

Ambassador of the Transparency Task Force
https://www.linkedin.com/in/mark _-turner-84al1a932/
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JulieAmpadu

Director, Association of Professional Compliance Consultants;
Director, Chameleon Compliance

https://www.linkedin.com/in/juliecampadu82706413/
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KADCC/

THE ASSOCIATION OF PROFESSIONAL

COMPLIANCE CONSULTANTS Rebu||d|ng Trust and
Confidence In Financial
Services

Julie Ampadu
Deputy Chair



The APCCWhat do we represent?

ANot for profit

AOnly trade body of its kind recognised by the FCA

AMembership serves over 15,000 firms

ARepresent a dynamic link between our members and the Regulator
AAim is to help to develop the future of regulation

AANnd to support our members in guiding their clients in the right
direction



On the brink of a breakthrough

ASMCR implementation

ALessons learned from the first cohort

A.dzii a2YS FTANNXa R2y Q0 | LIJSIFNI G2 06S | of
- FCA Principles
- Treating Customers Fairly
- SMCR

AJust the latest version of the same theme

A. SOl dzaS AGQa Fff NBI {-Setandcalides 06 SKI OA 2



What does the FCA tell us?

2010¢ Sally Dewar FSA (Head of Risk)

G X AYLINRPQGAY3I NBIdzA FGA2Yy YR GKS 2dziO2
not just about moving the regulatory telescopeve need to change

the focus and look closer at behavior and culture in firms, particularly

ensuring two key things:

1 ¢ that good culture andehaviouran firms are being driven by
senior management

2 ¢ that good culture andehavioursare being reinforced by effective A
O2N1EZ NI uS I20SNYI yoOosS yR UKS NBEfS 2% o0



What does the FCA tell us?

a2S Fa F NB3IdAFu2N K JS tsetthad I2y S 0 S
aAYLX e O2YLXeéeAy3a gAUK GKS NIz Sa A S

FCA website, Jonathan Davidson, FCA Executive Director of SupdReisibiand
Authorisations, 26 May 2018.



What does the FCA tell us?

G / dzf magadedbe easily measurable, but it is manageale, firms
can and should take responsibility for ensuring their culture is healthy
for both their employees an@®@ dza U 2 Y S NA ®¢€

FCA Discussion Papdiransforming Culture in Financial Services (DP18/2).



Culture and transparency

A SMCR is serving to help to shape this new climate byt firms are still _ . .
aUNHza3dt Ay3a 02 dzy RSNRAuUul YR gKIFuQa NBI dzA Nb

AWe all know firms that have a great culture
A Because they stand out a mile

ATIheyt are transparent in their behaviours toward their employees and
clients

A Each one is different
Aol OK 2)/3 G6Sffa dza GKI G Odzt GdzNBE A a LI NI
Al YR GKIFGO OdzZf GdzNBE A& y2i I WLINR2SO0U0Q



The challenges ahead

ATranslating regulations into best practise and a positive culture

AUnderstanding what good governance looks like

AHow to evidence it

AAnd not to resent it

Aal {Ay3 | LRaAGAGSET KSItdKeé Odz (dz2NE |
AListening to the younger generation



The challenges ahead

AWithin financial services an enormous shift change is upon us

A22NJ Ay3 6AU0K UKS SYSNHAY3I WwWez2dzyISNI 3S
services

A Currently make ugpprox40% of employees within financial
services

AThese people have different needs and expectations of their
employers

AWe have a static way of working within financial services
ASome firms are struggling to find new talent that wants to join them
AANd stay with them



The challenges ahead

AdaasSyiuAralrtfes FANXYa ySSR (2 dzy RSNRUOF YR
a positive and healthy culture

AThat means they need to start at the beginnirand at the top of
the organisatiorng go back to basics

AWith good governance as a starting point

AUtilising training & competence as a positive

AAnd aligning it with a robust performance management framework

AtKS C/! KIFa SELXIFTAYSR GKIFIG Al R2SayQi
AWorking Group on Culture APCC
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THE ASSOCIATION OF PROFESSIONAL
COMPLIANCE CONSULTANTS
RAISING COMPLIANCE STANDARDS

Membership Services
Suite 15, Birkdale Business Centre,
Birkdale, Merseyside, PR8 2DT
membership@apcc.org.uk

Telephone 020 3693 3805

Contact Us
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Roger Miles PhD, FRSA

Research Lead and Facllitator, Board Effectiveness and Risk
Governance, BP&E Global;

Faculty Lead, UK Finance Academy (Conduct and Culture), UK Fi
Visiting faculty and Research Associate, University of Cambridge,
SME and author, Behavioural Risk
https://www.linkedin.com/in/rogermiles/
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How we get financial firms to embrace Conduct rules
ol yR 6K& G(GKS& R2yQiz | f

Dr Roger Miles
Head of Faculty, Conduct and Culture Academy, UK

at the Transparency Task Force conference:
Accelerating trustworthiness and confidence in financial services



ROl d school 0 regs mistrusted by ci't
- fallacies were obvious (with hindsight)

Probability

Only modelling financial Extrapolating from hindsight

costs and benefits Al nvisible hand oaMotoolstoidentfy bias or

' . , _ _ redict behaviour
(no social factors) (self<i nt erested dmaxi mi se rps% wi |1 )

keep markets self-correcting)

© DrRMiles.com 2019



